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Sustainable Cocoa Production Program (SCPP), is a large partnership 
comprising Swiss State Secretariat for Economic Affairs (SECO), the Sustain-
able Trade Initiative (IDH), the Embassy of the Kingdom of the Netherlands, and 
International Fund for Agricultural Development (IFAD), and Millenium Challenge 
Account Indonesia (MCA-I) implemented for the period of 2012 - 2018. 

At national level SCPP works with the Ministry of Home Affairs, while for partner-
ships with private sectors, SCPP is currently collaborating with ADM Cocoa, Barry 
Callebaut, BT Cocoa, Cargill, Ecom, Mars, Mondelēz International, and Nestlé. In 
addition to the existing private sector partners, GP-SCPP collaborates with 
Guittard, World Cocoa Foundation (WCF) and Veco.
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3.000
Cocoa Farmer

Groups

29
Districts/Professionals 
Farmer Organization

50.000
Households trained in 

Financial Literacy

90.000
Smallholder Cocoa 
Farmers trained in 

GAP and GEP

7
Provinces

70.000
Households trained 
in Better Nutrition
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The Sustainable Cocoa
Production Program 
(SCPP)Indonesia

90.000 7
Smallholders 
Cocoa Families

Provinces 
in Indonesia

SCPP employs a holistic approach to foster an
improved competitiveness of the Indonesian cocoa
sector through 5 main components:

The process of knowledge 
and new technology is 
implemented through FFS 
which delivers Good Agricul-
tural Practice (GAP) to farm-
ers, established demo-plots, 
nursery, as well as trainings 
on rehabilitation techniques 
and cocoa rejuvenation.  

Farmer organization encourages 
farmer empowerment, efficient 
dissemination of training mod-
ules, and allows farmers to 
gain added value in the supply 
chain through certification and 
traceability of cocoa beans.  

Good Nutritional Practices 
(GNP) module promotes 
the establishment of home 
vegetable garden, supporting 
a balanced diet and nutrient 
rich food for the cocoa farm-
er households. The Program 
also promotes women active 
participation in the entire 
component.

Access to commercial financing 
enhanced through utilizing 
market approach and focusing 
on farmer capacity building, 
cooperative strengthening, and 
savings promotion.

SCPP consistently involves 
government agencies, pri-
vate sectors, Cocoa Sustain-
ability Partnership (CSP) 
and Partnership for Indo-
nesian Sustainable Agricul-
ture (PISAgro), and interna-
tional organizations.

Good farming practices and 
technology transfer system

Nutrition and gender
sensitivity integration

Farmer organization, market 
access and certification

Integrated agribusiness
financing

Stakeholder management and 
networking Platform
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